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- Can or Luat Doanh nghip & 60/2005/Qéc hoi khéa XI da dugc Quic hoi
nuéc Cong hoa Xa Bi Chu ngha Viét Nam thong qua ngay 29/11/2005 va céuhi
luc ké tir ngay 01/07/2006;

- Can ar biéu Ié Cong ty @ phan Thuong mai - Dich w VDA Pa Ning dé duoc
c6 déng sangdp théng qua ngay 27 thang 12m2007;

- Ciin cir két qua biéu quyét tai Pai hoi ddong cb ddng thwong nién rim 2011 dia
Coéng ty C6 phan Thwong mai - Dich vu VDA Pa Ning, dwoc té chiec vao lac 9 gb 00
ngay 9 thang 4 @m 2011 &i Hi trwong cong ty CP [t may 29/3,dia chi 60 dwong
Me Nhu, phwong Thanh Khé Tay, Quan Thanh Khé, Thanh phé Pa Ning; gom c6 26
c6 ddng vadai dién cb déng, $ hiru va dai dién cho 6.976.419 & phan, chiém 86,13 %
vén diéu 1é cia cong ty.

PAI HOQI PONG CO PONG QUYET NGHI

Piéu 1. Théng qua b&o céo @a Héi ddng Quan tri vé hoat dong nam 2010 va K
hoach haat dong nam 2011:

1- Tinh hinh hoat d6ng aia HPOQT nam 2010

- Tinh hinh chung va hat dgng aia HPQT:

Nam 2010 kinh & trong nre dién bién khdng than lgi, lam phat caaté anh hrong dén
hoat dong aia doanh nglp. Xacdinh dugc nhirng kho ktan trén, HDQT da #p trung chi
dao cong ty thrc hién cac bén phapdé dbi phé Wi tinh hinh bén dong aia th truong.
Ngoai cac cbic hop dinh ky, HDQT thuong xuyén théng tin liért dé xir Iy nhanh cac an
dé mang tinh chit cip bach; tich gc lam viéc véi dia phrong dé tim kiém mat bang dr kién
phét trén trong thi gian i, kip thoi giai quyét nhiing kho kiin cia don vi va throng
xuyén kém tra vic thuc hién dr andau tu, hoat ddng kinh doanh theo tinhah Ngh quyét
cia DPHDCPD. Trong rim da cho Saigon Co.op thué dainhkhdi siéu th 15.099 m2 san va
ban 7 @n nha plb vai gia duoc phé dugt tao thém doanh thu vail nhuin. Hién cdng tac
kiém téan qugt toan tdan b cdng trinh 8p hoan 4t va HDQT tién hanh xem xét phé déiy




Bén anh nhing kK&t qua dat dugc thi Vin con ndt sH han ché do @ 3 thanh vién BQT
khéng chuyén trach, & t chac hop HDQT dbi khi c6 kho kfan do \i tri dia ly va tinh cht
cdng véc aia cac thanh vién khéng thmlgi.

- Tinh hinh sir dung vén: Pon vij tinh: déng

VON Tinh dén 31/12/2010
1. Ngwn vén 161.269.991.223
Vén chi so hitu 91.734.885.120
No phai tra 69.535.106.103
1.Sir dung vén 161.269.991.223
= Pau tr XD khéi siéu th (gia ti nha, thét bi + dat) 108.111.256.875%
= Pau tr XD khéi nha pld (gia ti nha +dat) 30.507.034.45()
= Mua sim TS@ cho \an phong 74.214.749
= Tién miat, tién goi ¢ ky han 6.641.268.763
= No phai thu 15.030.785.991
= Sir dung Won khac 905.430.395

2- binh hwong hoat dgng nam 2011:
Twrge tinh hinh kinhé trong nréc con nhéu khé khin HDQT <8 chi dong, sau sat dh
dao Ban giamdéc Cong ty én trong theo ddi Win dong th truong, phin diu hoan thanh
mot sb nhiém wu va ch tiéu chi yéu sau:

1) Hoan thanh Kim toan qugt téan céng trinh hodan thanh;

2) Dam bao hd trg Co.opMartba Ning trong thrc hién hop dong thué nit bing;

3) Quang céo, #p thi ban 11 nha phcon hi;

4) Doanh thu: 68,6/tdong;

5) Tong loi nhuan sau thé: 16,89 § dong;

6) Ty ¢ lgi nhuan sau thé trén \6n diéu lé: 20,85 %;

7) Hop tac \6i Tong cdng ty tirong mai Ha Noi thanh Bp cdng ty é phan dau tr va
kinh doanh mat bing duong Lé Van Hién Q.Ndi Hanh $n;

8) Tim kiém déi tac dau tir dé c6 the trién khai giaidoan 2 Trung tam thong mai VDA
ba Nang khi tinh hinh cho phép.

9) Tim kiém doi tac khai thacang 4 (san thong) Trung tdm thong mai va cé chinh
sach B trg (mién giam tién thué nat bing) trong ti gian dau dé thu hatdau tu.



Piéu 2: Thdng qua b&o céo @a Téng Giam déc @ két qua hoat dong aia cong ty riim
2010 va phrong hwéng nhiém vua nam 2011

1- Két qua hoat déng aia cong ty rim 201Q

a- Tinh hinh heat dgng chung:

Nam 2010 hat dong chi yéu aia cong ty la ngléim thu hoan thanhiwa vao kinh doanh
khéi siéu th (15.099 m san) va 2 day nha pHL8 cin (9.570 m san); hoan thanhodban
coéng tac kdm toan va quét todn cac ing muc codng trinh; hoan thanhithuc kiém dinh
chét luong cdng trinh kbi siéu th; to chrc thanh congHCP lan 1 thang 5/2010; hoan
thué VAT 4,4 ty dong va chi té ¢b tuc dot 1 nim 2010: 4,7 dong; chugn nhrong duoc 7
cin nha pld; hoan fit tha tuc dang ky céng tydai ching vadé ngh cip gidy ching nhin
quyén 5 hitu tai gin tréndit déi voi 18 cin nha pld; khao sat v tri mat bang i quan Ngi
Hanh $n vaduoc UBND TPDPa Ning chip thuin giao 16dat 2.675 M tai duong L& Van
Hién.

Chi phi dau tw khdi siéu tH va nha ph theo quyt téanda kiém téan 111,1itddng.

b- Céng tac tai chinh va K toan:

+ Tinh hinh gop \6n diéu lé:

* CH ddng hén hiru: 260 va ¥n diéu Ié Cong ty (& gopda): 81,00¢
Trongdo: - G5 ddng sangéip : 54,00 t
- @ ddng phd thdng khac : 27,00 t

+ BA0 c4o tai chinh #m 201044 dwoc kiém téan :

Mot sb chi tiéu tai chinh ch yéu va Kt qua hoat dong kinh doanhit 01/01/2010dén
31/12/2010:

*Tdng tai sin 161,269,991,22316ng.

+ Tai sin ngin han 52,417,518,792 dong.

+ Tai sin dai han 108,852,472,431 dong.

* T éng ngudn vén 161,269,991,22316ng.

+ No phai tra 69,535,106,103 dong.

+ Vén chi ¢ hitu: 91,734,885,120 dong

+ Két qua hoat ddng kinh doanh reim 2010:

- Doanh thu ban hang va cungpaich w 55,627.229,273
- Tong loi nhuan ké toan trréc thué 20,246,730,079
- Thué thu ntip doanh ngttip 5,117,138,795
- Loi nhuan sau thé thu nhip doanh ngtéip 15.129.591,284



+ Thuc hién cac ch tiéu chii yéu thwc hién nim 2010 so i ké hoach:

%

Stt Chi tiéu Pvt Ké hoach | Thuc hién .
) ) ) h/thanh
1 | Doanh thu cho thué Khsiéuth | trieuddng | 17.978,331] 18.420,854 102,46
2 | Doanh thu ban nha ph trieu dong | 44.106,720 37.206,375 84,36
3 | Loi nhuan truée thué trieu ddng | 16.416,313 20.246,730 123,33
4 | Thue thu nHip doanh ngtep (25%) | trigu déng | 4.104,078 5.117,138 124,68
5 | Loi nhuan sau thé trigu ddng | 12.312,347 15.129,591] 122,88
Loi nhuan chra phan pbi cac mm |
6 ) triéu dong 358,022 358,022 -
truéc
Tong loi nhuan dung phan phi trigu ddng | 12.670,347 15.487,613 122,23
Ti 1& ¢b tirc /von diéu 1é % 15 15 100

+ Loi nhuén va phan phbi lei nhuan niam 2010:

Loi nhuan dung phan phbi
* Trich lap cac qiitheo Ngh quyét DPHCD 2010

- Qu du phong tai chinh (1%)
- QU khen thréng (1%)
- QW phuc bi (1%)

* Chi tra ¢6 tirc nam 2010 (15%) theo Ndlyuyét DPHCD:

-D4a chi am tng @ tac 2010dot 1

- S con phii chi tra tiép cho & ddng

* Trich lap Qui dau tr va phéat tén
* Trich gy HDQT (1%)

Loi nhuan con ki chwa phan phdi

15.487.613.12@6ng

464.628.383g
154.876.18hng
154.876.13fbng
4876.131dong
12.150.000.008Hng
4.752.728.0086ng
7.397.272.008ng
@05000.00Qi6Nng
154.876.13tbng
218.108.59@dng

2- Phwong hwéng, nhiém vu va chi tiéu chia yéu nam 2011

+Déi véi cdng trinh trung tam throng mgi dich v Pa Ning:

va khbi siéu th.

+Pdu tw xay deng moi:
- Khao sat va tim Kim ddi tac hyp tacdau tu xay drng giai doan 2 (khbi cao éc van
phong, hac xin chuyn déi cdng ring theo nhu #u nhr chung @, khach sn...);

- Kiém toan quyt toan cac ing muc con hiva phé dugt quyét toan toan b céngtrinh;
- Hoan thanh xindp gidy ching nkin 5 hitu céng trinh riéng bt cho 18 an nha pld

- Nop tién ar dung 2675 m2tat mat tién duong Lé Van Hién, Q. Ndi Hanh $n va hop
tac Wi Tong cong ty tirong mai HA Noi HAPRO thanhdp cong ty ¢ phan dau tr va kinh
doanh nat bing nay.




+ Haat dong kinh doanh:

- Tiép tuc thre hién hop ddng cho Céng ty TNHH Siéu tiCo.opMartba Ning thué
dai han khi siéu th;

- To chire tim kiém déi tac khai thacang 4;

- Chao bandng rai 11 an nha pld thuong mai con hi;

+ Céc cli tiéu SXKD chii yéu nam 2011 :

St Chi tiéu Pt K é hoach nam 2011

1 | Doanh thu cho thué khsiéu th triéu dong 21.006,846
2 | Doanh thu ban 11 nhaph triéu dong 47.676,710
3 | Loi nhuan truée thié triéu dong 22.523,444
4 | Thié thu nHip doanh nglip (25%) triéu dong 5.630,861
5 | Loi nhuan sau thé tri¢u dong 16.892,583
6 | Loi nhuan chra phan pbi cac rim trude triéu dong 218,108
7 | Tong loi nhuan dung phan pii tri¢u dong 17.110,691
8 | Cotac % 15

Piéu 3: Thong qua bao cao Bt qua hoat dong ndm 2010 va K hoach nim 2011 da Ban
Kiém soat nhr da trinh bay tr woc Pai hoi.

Piéu 4: Théng qua cac T trinh cia HPQT da trinh tai Pai hai gom co:
1- To trinh $ 1:  Plrong &n phan phi loi nhuan nim 2010 va am 2011.
2- To trinh $ 2:  Chon don vi kiém toan bao céo tai chinkim 2011.
3-Totrinh $3:  Muac thu lao HDQT va Ban kém soéat eim 2011.

Piéu 5: Nghi quyet nay dé dugc thong quadi cujc hop PHDCD thuong nién Cong ty 6
phan Thuong mai - Dich w VDA ba Nang ngay 09 thang 4am 2011 i ti ¢ bicu
guyet tan thanh 100 % tréidng $ co phan c6 quyn bieu quyet cia © dong dr hop.

Piéu 6: Hiéu lyc thi hanh:
Céac Ong (Ba) thanh vienBQT, Ban K/soat, Badiéu hanh va cacécddng dia Cong
ty cd phan Thuong mai - Dich w VDA Da Ning ¢6 trach nkéim thee hién Nghi quyét nay.
Nghi quyét nay c6 hgu hrc thi hanh & tir ngay ky.

TM.DAI HQI PONG CO PONG
CHTOA

(Pa ky)

Nguyén Ngec Hoa



